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command of the relief-force, the Tigris Corps, on the 12th
December, estimated that .by the 3rd January he would have
only the 7th Division,, the Cavalry Brigade, and one Infantry
Brigade ready to advance, and that not until three weeks
later would his whole Corps be ready.
General Townshend was urgently demanding relief by the
middle of January, which meant that General Aylmer must
advance not later than the 3rd; General Nixon, therefore,
decided that, although he was most unwilling for the Tigris
Corps to advance in detail against an enemy whom he esti-
mated to be considerably its superior in strength, the oper-
ations must begin. Accordingly he ordered General Aylmer
to advance on the 3rd, with Sheikh Saad* as his objective.
By that day, General Aylmer (whose staff was entirely
improvised) had succeeded in concentrating the 7th Division,
the 6th Cavalry Brigade and certain Corps Troops (16
battalions, 17 squadrons and 42 guns) at Ali Gharbi; mean-
while, from the eastward trend of the Turkish troop-move-
ments, he had deduced the fact that the enemy did not intend
to risk another heavy assault on Kut and therefore that
General Townshend's situation was a little less critical than
it had been. Kealising that he had a little more time in hand,
he modified his plan to the extent of ordering General
Younghusband, who was commanding the 7th Division^ not
to make a decisive attack upon the enemy at Sheikh Saad
but merely to pin him to his positions until General Aylmer
himself could bring up the remainder of the Tigris Corps,
Unfortunately there was a misunderstanding over this
order, with the result that on the 6th January the 7th
Division attacked at Sheikh Saad with very insufficient artil-
lery support, and by early morning on the 7th found itself
irrevocably committed to a serious battle. General Aylmer
himself assumed direction of the operations that day, but
in the face of an accurate and heavy artillery and rifle fire,
handicapped by mirage and by the fact that the sun was
in the eyes of the attackers, he was able to make but little
ground. At night heavy rain fell, which made movement
difficult, and the next day the attack made no progress. That
night, too, it was wet; but in the darkness the Turks evacu-
ated part of their position, so that on the 9th General Aylmer
was able to advance to Sheikh Saad, the enemy having retired
upstream to Ora and Sinn. It was a step towards Kut,
but it was one which cost four thousand British casualties—
* ride Map No, 2.

